Beaver Lake Fire Department
2021 Annual Activity &
Financial Report

The following report will share our department’s
data and statistics gathered throughout 2021.
Listed will be some of the many
accomplishments of the women and men, who
faithfully serve the residents of the Beaver Lake
Fire District. Any questions, comments, or
concerns can be addressed to the Fire Chief at
our Cypress Ln. fire station during regular
business hours Monday-Friday.
Email: jwhisenant@beaverlakefiredept.com
Phone: 479-202-0270
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Message From the Fire Chief

Since 1979, the dedicated women and men of the Beaver Lake Fire Department (BLFD) have

continued striving to provide high quality emergency service response to those who live, work, and visit
our fire district. Much has changed since our department began as an all-volunteer department, we now
provide a combination paid/volunteer department. Over the years our citizens and elected board of
directors have invested in a proactive approach to fire and emergency service delivery in our
community.
Nearly forty (40) Firefighters, EMT’s, and Paramedics wear the uniform of BLFD. It’s a symbol of
our commitment to professionalism that we hold in high value. In 2017 our community voted by twothirds margin to support 24-hour staffing and four people in four minutes, supporting our strategic plan
of 2015 as approved by our board of directors calling for a three-person engine company. Along with
our fire company goals we are pleased to continue our strategic partnership with Mercy EMS which
began in 2018 whereby we provide the ambulance, living area, and three fulltime FF/EMT’s and they
provide the medical license and paramedic to staff this Advanced Life Support Ambulance 24/7. Some of
our many accomplishments in 2021 include:
110 Citizens evacuated from UL Labs facility during flash flooding
Assisted in regional and national covid-19 clinics
Three personnel assisted with wildland fire in Western States
More than $30,000 in donations received
More than $50,000 in American Rescue Plan Funds received
Relocated administrative offices to our Cypress Ln. station
Recognized as Arkansas State Fire Chief of the Year
Having the proper equipment, the right training, and the funds to provide guaranteed levels of
staffing, helps to ensure the safety of all those living in and visiting the BLFD. As our community continues
to see growth along with all of NWA and our population continues to age, the demand for services will
continue to increase. Having a board of directors who does the work necessary and a community who
supports quality, timely emergency services will be critical. As a vested member of this community since
2007, raising my family of six, it is my honor to serve as your Fire Chief.
-John Whisenant, Fire Chief, Beaver Lake Fire Department
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2021 Financial Report
INCOME
Fire Income
EMS Income

$433,072
$255,612

TOTAL INCOME

$688,684

EXPENSES
Recurring Expenses
FIRE Salaries/Wages
EMS Wages
Employer Wage Expenses
Healthcare
Volunteer Incentives
Payroll Expense
Uniforms
Training
Travel Expense
Awards/Banquet
Insurance-Liability/Vehicle/Building
Office Supplies/Equipment/Software
Utilities
Building Maintenance/Repair/Supplies
Vehicle Maintenance/Repair
Fuel
Equipment Purchase
Equipment Maintenance/Repair
Personal Protective Equipment
Community Relations
Membership/Dues/Licensing
Professional Services
Miscellaneous Expense
Total Recurring Expenses
Capital Expense
Building
Vehicles
Equipment

$228,076
$137,404
$71,529
$14,376
$2,254
$453,639
$6,618
$13,815
$5,891
$3,148
$15,990
$13,282
$15,496
$12,667
$31,413
$16,157
$3,720
$5,583
$9,696
$3,329
$447
$9,067
$1,611
$621,569

$37,800
$9,900
Total Capital Expense

TOTAL EXPENSES
NET INCOME

$47,700

$669,269
$19,415
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2021 Balances
2021 Beaver Lake Fire Department
Account Balances
Checking-

$159,939.53

Savings-

$ 31,738.37

Money Market-

$ 51,956.69

Total-

$243,634.59

Reserved Funds
American Rescue Plan Premium Pay- $ 27,435.56
Community SCBA Replacement Fund- $ 28,755.00
Total-

$ 56,190.56

Total All Account Balances
Total-

$299,825.15
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2022 Budget
INCOME

Fire Income
EMS Income

$788,770
$321,792

TOTAL INCOME

$1,110,562

EXPENSES

Recurring Expenses
FIRE Salaries/Wages
EMS Wages
Employer Wage Expenses
Healthcare
Volunteer Incentives
Payroll Expense
Uniforms
Training
Travel Expense
Awards/Banquet
Insurance-Liability/Vehicle/Building
Office Supplies/Equipment/Software

$454,900
$147,369
$191,316
$54,000
$3,000
$850,585
$11,000
$9,500
$8,000
$4,500
$16,350
$15,000

Utilities

$16,500

Building Maintenance/Repair/Supplies
Vehicle Maintenance/Repair
Fuel
Equipment Purchase
Equipment Maintenance/Repair
Personal Protective Equipment
Community Relations
Membership/Dues/Licensing
Professional Services
Miscellaneous Expense
Total Recurring Expenses
Capital Expense
Building
Vehicles
Equipment

$4,000
$33,000
$16,500
$8,000
$4,000
$8,000
$3,000
$1,000
$21,800

Total Capital Expense

TOTAL EXPENSES
NET INCOME

$1,030,735
$0
$37,800
$16,900
$54,700

$1,085,435
$25,127
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Mission Statement
The Mission of the Beaver Lake Fire Department is to preserve life and property by maintaining a corps of
professional, properly trained and fully equipped personnel. These personnel will be capable of providing fire
suppression, rescue, emergency medical, and fire prevention/education services to those in need.

Vision
From our 2015 strategic plan and with continual use and reliance on data driven decisions, the BLFD will maintain
the necessary skills and abilities to safely handle the emergencies we are called to mitigate. Utilizing teamwork
and maintaining a high level of professionalism, we will focus on improving all members of our staff. We will
strive to respond from modern facilities and in the apparatus best suited for the community we serve. We will
participate in shaping local, regional, state, and national standards for emergency services and be proactive in
meeting the same.

Values
Cornerstones of our organization are honesty, integrity, teamwork, camaraderie, mutual support of our peers. A
continuous spirit of professionalism earning the respect of one another and those we serve.
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About Us
The Beaver Lake Fire Department was formed in 1979 as the Beaver Shores Community Services. Later in
1979, as a member of the Benton County Fire Protection Association, Beaver Shores Community Services was
renamed Beaver Lake Fire Department. BLFD was tasked with covering a five (5) square mile area around our
Cypress LN. station. In 1998 a second station was built on Grimes DR. in Prairie Creek.
Starting as an all-volunteer fire department, our first paid Fire Chief was hired in 1986. The first part-time
firefighters were hired in 2015 and our first fulltime firefighters were hired in 2018. The modern BLFD covers
12.63 sq. miles for first due fire response, and 75.47 sq. miles first due ambulance service.
We serve a population of nearly 7,000 people and are currently a
Class four (4) rated department by the Insurance Service Office (ISO).
Our current roster boasts 5 volunteers, 28 part-time, and 4 fulltime staff.

Services Provided
Structural, Vehicle, and Brush fire response
Rescue operations to include extrication (jaws of life)
Marine firefighting/ Lake area water rescue
Advanced Life Support ambulance service through a co-operative partnership with
Mercy EMS
Fire Prevention & Community risk reduction
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Operations
Department operations are managed by our Deputy Chief of Operations, Jon
Wright. Chief Wright volunteers his time at BLFD, while maintaining his
fulltime employment as a Captain/Paramedic with the city of Bella Vista.
As a professional combination fire department, we must ensure that we
perform at a level expected by our community. Calls for service continue to
increase year over year, below are some details of our yearly operations.
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Calls For Service By Year
1000
800

655

600

852

742

484

Responses by Apparatus

400
200
0

23

1981

2015

8 Minutes 32 seconds

2017

2019

2021
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Ambulance- 620
Engine/Brush- 433
Command- 248
Fire/Rescue Boat- 14
Tender- 21
Support Tahoe- 154

Training

Our training program is managed by Captain Adam Stauber. Captain Stauber is a
part-time member of our department and is currently enrolled in the NWACC
paramedic program.
With a focus on the core knowledge, skills, and abilities we assure everyone goes
home at the end of their respective shift. As a department, we must pull hose lines
the same way, throw ladders the same way, and we must all know our assignments
as first, second, and third due. Training for fire, rescue, hazmat, and emergency
medical incidents takes place daily on shift as well as the first and third Tuesday
evenings,which includes our volunteer members. Even during the second year of
Covid-19, our crews continued to train so that when you call, we are ready to
serve. Here is some of the training that took place in 2021.
More than 3400 hours of training were completed by our
b

Two (2) personnel attended the Mercy EMS academy to
work on our co-operated ambulance
Two (2) personnel attended Managing Disciplinary
Challenges in the Fire Service
Two (2) personnel obtained Fire Instructor I
certification
Two (2) personnel began the Fire Academy where they
will become certified Firefighters
One (1) person achieved Certified Public Manager
with excellence through APAC & UALR
One (1) intern joined from Rogers New Tech
Conducted live fire training on a donated home on
Hwy 12. Three (3) neighboring departments joined in
this mutual aid training
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Promotions & Recognition of Service

High School Intern
James Engert

Five Years of Service
FF/EMT- Ethan Knyzewski

Promotion To Outside Agency
Brian Ervin- Assistant Chief, Avoca

Jacob Davis- Battalion Chief, Avoca

Arkansas State Fire Chief’s Association, Fire Chief of The Year
Chief John Whisenant
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Promotion
Utah Julius- Lieutenant

Covid-19 Pandemic
In March of 2020, our nation began to experience a worldwide medical emergency not
witnessed in modern times. Schools closed, businesses shut down, social distancing and the wearing of
masks became our new normal. The covid-19 pandemic did not just affect our nation; it had an impact
on our community. Joining the NWA Covid taskforce, BLFD took a proactive approach, learning as we
all have and adapting our procedures, from closing our stations to public access, to enhancing our PPE
for medical calls, and adopting response protocols meant to lessen exposure of our personnel as we
dealt with Covid-19.
We are still observing CDC guidelines and taking every precaution to ensure we continue to
serve you during the Covid-19 pandemic. As public health dictates, we may implement reduced nonemergency activity and or implement virtual meetings to ensure everyone’s safety. Our personnel
are always happy to lend a hand where we can.

Over $50,000 in American Rescue Plan funds received
Special recognition to FF/EMT Wells, Captain Stauber and Deputy
Chief Wright for their extra time spent covering shifts during a
covid spike in the department
Eight personnel recovered from Covid-19
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Community Engagement
As mentioned in our Covid-19 report, BLFD continued to adapt to changes in 2021. However,
we were able to still interact with our most valued customer, YOU.
Community Easter Parade
Safely opened station 1 for Beaver Shores POA
Annual School Supply Drive in partnership with Dollar General & Benton CountySheriff’s Office
Dollar General Christmas Toy Drive
Fire Department Santa Parade and Toy giveaway
Installed 24 smoke alarms in 31 homes since September
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Conclusion
Thank you for taking time to read our 2021 Annual Activity & Financial Report. Our annual
meeting will be held in-person this year, barring any unforeseen Covid-19 spikes. Because of our
growth and adding additional bedrooms at our Cypress station, we will hold the annual meeting at
Lakeside Baptist Church, 10am on February 19th. Please be looking in the mail for the announcement.
Looking ahead into 2022, BLFD plans to serve our community including:
Staffing our fire engine with two fulltime personnel, 24/7
Purchasing new Self-Contained Breathing Apparatus
(replacing 20yr old models)
Receiving a new water tender from Benton County
Continuing to buildout a live-fire training facility
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